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Global Leadership
     Leadership plays a crucial role in the success and development of any organization. Certainly not, can any organization work efficiently and achieve high performance without effective headship (Deters, 2017).  
Key Traits of Effective Global Leadership
Cultural Cognizance 
 A good leader should be aware of the existence of cultural differences and norms. During business diversification, the leader should navigate easily, considering these cultural practices and regional values. These leaders ought to carefully adapt and expand their own cultural standards to finish the job at expected business performance levels.
Flexibility
 Leaders need to be flexible because they are willing to take input from others and function very effectively in an abrupt and uncertain state of affairs. Moreover, they should understand different perspectives while being competent to shift their tactics or approaches to guide the business in the right direction.
Extended Networks 
Interacting at the universal executive degree means a universal frontrunner concentrates on partnership in every course either parallel or vertical (Mendenhall et al., 2017). All managers need to build strong working relationships with individuals who will help them achieve their aims and goals. The operational networks should not be internal only but external, covering key players such as distributors, clients, and suppliers.
Fostering Creativity and Innovation 
Effective universal leaders should be innovative and act on intuition fostering on facts (Steven, 2017). They ought to understand the changing markets and come up with new ideas to keep the business solid. Creative international leaders are aware of the current trends and not afraid to explore and attempt new things.
Self- Managing
 	This states that a manager needs to be self-conscious. They must regulate and prioritize their own goals and be responsible for accomplishing those objectives. It is challenging to lead others if you are not a good role model. Worldwide leaders should regulate their time, attention, and emotions while being aware of their strengths and potential weaknesses.
Importance of Effective Global Leadership Traits
It improves the enthusiasm and optimism of the employees. The leaders help create self-confidence in employees by acting as role models that sustain their motivation and involvement. In situations of crisis, a manager can endure great levels of commitment and inspiration from workers.
It results to greater business enactment. Management stimulates the workers to struggle to achieve the organizational goals; higher performance results in increased productivity, which leads to amplified effectiveness, even in an economical market.
It helps to adapt to change. Any organization faces changes in different fields or ways that need to be quickly responded to. A global leader plays a excessive role in employing these changes by crafting a favorable atmosphere and developing different strategies to succumb to these changes (Steven, 2017).
It demarcates administrative realization; during the unification of group efforts to attain organizational purposes, management enhances administrative productivity.
Companies That Use These Traits in Developing Universal Leaders
 Amazon Company; this organization solely focuses on broadening the networks to triumph global market sustenance. A global leader makes this possible. Apple Company; this organization builds on creativity and innovation. A universal leader who can generate new ideas and implements them is highly required to steer the business to greater heights.
How These Companies Assess Their Leaders
These companies ensure that there are relevant development opportunities in a foreign country.  Global leaders should be able to sustain themselves and nurture themselves in a new foreign place. Their growth and development are essential for the business needs, and how they cope with these changes shows how much the leader is capable of maintaining high business progress. The development opportunities should navigate them to focus and deliver (Mendenhall et al., 2017). They also choose talent selection and assessment tools to provide feedback and insights into global development needs.  A formal assessment will help to solidify strength and growth areas. 



Competencies Used On Assessment of International Leaders
Assessment of global leaders is carried out by a tool known as Global Leadership Assessment. It focuses on different ideas on finding the best employee suited for the openings. It can be used as a coaching tool or a module for a development program for leaders.
Use of executive coaching tools to help in achieving global leadership objectives. Coaching can prepare the leader for a specific international assignment or address gaps in the leader's mindset capability. Using any additional support and training needed. Many organizations use culture-specific training tools to create awareness and sensitivity to leaders and assimilate them into new environments or countries (Heath et al., 2017).
Domestic Leadership
Servant management pursues to include others in judgment making, putting people ahead of power, is intensely founded on moral and caring conduct (Park et al., 2018). Moreover, they primarily focus on the growth and wellbeing of the employees and the society. 
How the Five Key Traits Apply To Servant Leadership
Adapting to the new culture will expand their cultural values, which help them co-exist with the locals with respect and integrity. Being flexible and allowing inputs of the employees will help towards attaining strong working relationships with the employees, creating new ideas that help in the growth and development of the workers and the community at large. Acting as a good role model ensures that the employees work in a conducive environment to nurture their talents and grow new skills. Creating a good network helps in achieving good relationships with people around you; this ensures positivity.
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